
MINUTES 
Colorado WaterWise Board Meeting 
Thursday, September 11, 2014 
Greeley City Hall 
10:00 a.m. – 12:00 p.m. 
 
 
Board: 
P Amelia Nuding  Western Resource Advocates  amelia.nudding@westernresources.org 
X Alyssa Quinn  Platte Canyon W&S District  alquinn@plattecanyon.org 
 Amy Conklin   Barr Lake/Milton Watershed  conklin3@ix.netcom.com              
X Brenda O’Brien  Colorado WaterWise/GreenCO  brenda.obrien@comcast.net 
 Becky Fedak  Brendle Group    bfedak@brendlegroup.com 
 Dan Stellar  Center for ReSource Conservation dstellar@conservationceenter.org  
X Frank Kinder  Colorado Springs Utilities  fkinder@csu.org  
X Laura Wing  City of Thornton    laura.wing@cityofthornton.net  
X Leslie Martien  AquaCraft    leslie@aquacraft.com 
X Lindsey Bashline City of Loveland    Lindsey.Bashline@cityofloveland.org 
X Lindsay Weber  Denver Water    lindsay.weber@denverwater.org 
X Lyle Whitney  Aurora Water    gwhitney@auroragov.org  
X Lyndsey Lucia  Northern Water Conservancy   llucia@northernwater.org 
 Nona Shipman  One Water One World   nshipman@msudenver.edu 
 Russ Sands  City of Boulder    sandsr@bouldercolorado.gov 
X Ruth Quade  City of Greeley    ruth.quade@greeleygov.com 
  
Guests 
 
Lyle called the meeting to order at 10:10 a.m. 
 
Ruth motioned to approve minutes, Alyssa second the motion.  All in favor.  Motion carries. 
 
Bylaw Revision (first reading)–  
The board discussed Amy’s recommended changes to the bylaws.  The board recommended changing the 
“quorum” language to “75% needed for a board quorum” and remove references to 2/3 board vote for quorum.  All 
comments should be emailed to Amy by September 17, 2014.  Once all comments are received, Amy will present 
for the second reading. 
 
2015 Strategic Plan (second reading) 
The 2015 Strategic Plan was discussed based on the outcomes from August’s strategic session. The board 
recommended adding a Lunch and Learn session for the ICI Tool.  A few words will be revised, such as; 

• Objective #1 - Develop and Release Smart Phone  
• Objective #2 – Promote Colorado Water: Live Like You Love It 
• Objective #3 – Delete #6, 7 & 8. 
• Objective #4 – Revise Have knowledge of legislative issues to “Keep current on legislation.”  This task was 

assigned to Amy since Drew is no longer on the board.  Brenda will check with Amy on this task 
assignment. 

 
Lyle motioned to approve the 2015 Strategic Plan w/ revisions.  Laura seconded the motion.  Motion carries. 
 

P: Called-in via phone 
X: Attended in-person 



Parliamentary Rules (First Reading) 
Brenda shared the summary of Robert’s Rules of Order for the A-B-C’s of Parliamentary Rules and How to Have 
Successful Meetings.  Brenda also shared Heather’s draft of the Board Commitment Form.  The board will review 
these documents and provide comments to Brenda by September 18.  This item will be added to October’s agenda 
for a second reading. 
 
Board Nominations (2015)  
Brenda reminded the board of board vacancy and 2015 expiring terms for Laura, Ruth, Amy, Lucas and Lyle.  Lyle 
recommended a change to the bylaws to extend the Officer’s Terms from a one-year term, not to exceed three 
years, to a two-year term.  Lyle will edit the bylaws and bring his edits to the board for review.  Lyndsey Lucia will 
bring recommended and board approved changes to legal counsel at Northern Water for a review.  Bylaws are a 
legal instrument and changes need review to protect CWW’s non-profit status. 
 
Financials   
Ruth briefly discussed August’s financials. 

 
Colorado Water: Live Like You Love It  
Alyssa and Laura shared the Toolkit documents created by Sigler Communications.  Alyssa asked for board 
members to send their comments to her by September 18.  Frank inquired about sharing with staff.  Alyssa 
recommended a board review only at this time.  Lyle advised Alyssa and Laura that he spoke to Kevin and CWW’s 
mini-water efficiency grant to CWCB was not approved.   
 
Smart Phone App  
Grant has been approved.  Colorado WaterWise will be meeting with ALCC and CALCP next week with Brenda, 
Lyle, and Frani Halperin to begin the Apps branding and initial development. 
 
Annual Event  
Brenda discussed the annual conservation award and the need for nominations.  An email will be sent to the board 
requesting nominations.  The committee will collect the nominations and make a recommendation to the board.  
The board will take a final vote on selecting the award recipient.  The recipient will receive a plaque and a $100 gift 
card. 
Amelia advised that the Green Plumber Training would not require a full 30-minute session.  Amelia will contact 
Brenda to share ideas for filling the gap.  Brenda advised that James Eklund with CWCB is not available.  
Substitute speakers are Tom Cech with OWOW, and Former Secretary of Interior, Ken Salazar.   

4th Quarter Newsletter  
Education is the theme.  Ruth asked Laura to write an article on the City of Thornton’s campaign; Nona OWOW 
updates, ALCC, IA, ProGreen EXPO, and other educators.  All articles are due with Nov 1. 
 
RMSAWWA Discussion  
Lyle, Frank, Lindsey W, Jeff Tejral, Melissa Elliot and Greg Baker met on 9/6 to discuss the possibility of CWW 
merging with RMSAWWA.  Lyle and Frank shared some information re: the merger.  They are: 

• Likely a 2016 initiative 
• RMSAWWA has a staff person that they’d share with CWW 
• Similar members  
• Help with providing a sustainable funding source 
• Expand membership to CWW with their national members 
• Partner on grants 
• Leverage knowledge and expertise 
• CWW would retain its name and independence as a recognized organization (Lyle gave example of Utilities 

Council’s Sean Lisky merger) 



• Partner on conferences 
• Host CWW’s website 
• Pay CWW’s insurance 
 
Discussion ensued re: the absence of a formal proposal from RMSAWWA, absence of funding from 
RMSAWWA Conservation Committee, defunct conservation committee, AWWA does not focus on 
conservation, event registration cost-prohibitive, CWW board is not in the loop, and a potential conflict of 
interest with Aurora Water and Denver Water.  Frank recommended a Strawman Proposal be completed to list 
the pros and cons and bring it to the board for a first reading.  Lyle will ask RMSAWWA for a formal proposal. 

 
The board discussed cancelling the October conference call meeting due to the Annual Summit.  Lyle will verify if 
there are any pressing matters that would warrant a meeting. 
 
Wrap up 
Lyle adjourned the meeting at 12:01 p.m. 
 
Submitted by: 
Brenda O’Brien 


