
MINUTES 
	  

Colorado WaterWise Board Meeting 
June 12, 2014 
Westminster Reclamation Plant 
10:00 a.m. – 12:00 p.m. 

	  

	  
	  
	  
	  

P: Called-in via phone 
X: Attended in-person 

	  

Board:  
 

	  
	  
Amelia Nuding  
Alyssa Quinn 

	  
	  

Western Resource Advocates 
Platte Canyon W&S District 

	  
	  

amelia.nudding@westernresources.org 
alquinn@plattecanyon.org 

 
	  
 

Amy Conklin 
Brenda O’Brien 
Becky Fedak 

Barr Lake/MiltonWatershed 
Colorado WaterWise/GreenCO 
Brendle Group 

conklin3@ix.netcom.com 
brenda.obrien@comcast.net 
bfedak@brendlegroup.com 

 Dan Stellar 
Frank Kinder 

Center for ReSource Conservation 
Colorado Springs Utilities 

dstellar@conservationceenter.org 
fkinder@csu.org 

 Laura Wing 
Leslie Martien 
Lindsey Bashline 

City of Thornton 
AquaCraft 
City of Loveland 

laura.wing@cityofthornton.net 
leslie@aquacraft.com 
Lindsey.Bashline@cityofloveland.org 

 Lindsay Weber 
Lucas Mouttet 
Lyle Whitney 

Denver Water 
Fort Collins Utilities 
Aurora Water 

lindsay.weber@denverwater.org 
lmouttet@fcgov.com 
gwhitney@auroragov.org 

	  
 

Lyndsey Lucia 
Nona Shipman 

Northern Water Conservancy 
One Water One World 

llucia@northernwater.org 
nshipman@msudenver.edu 

	  
 

Russ Sands 
Ruth Quade 

City of Boulder 
City of Greeley 

sandsr@bouldercolorado.gov  
ruth.quade@greeleygov.com 

	  

Guests (None); Lucas and Amelia on the Phone. 
	  

Frank called the meeting to order at 10:12 am 

Allysa motioned to approve minutes, Lindsey second the motion. All in favor. Minutes were approved. 
Board Action Items (Second Reading) 

Strawman  proposal – Amelia/Amy – Waiting for Amelia; Frank had added a Strawman proposal template that 
was different than the version Amy most recently sent out.  Becky says that Frank will create the template and 
Frank did this but there is discussion on if it should be the same or not.  Becky suggests that we vote on the 
Strawman so that we can vote on the Strawman.  Becky makes a motion.  Frank seconds.  Unanimous agreement.  
Template will be discussed down the road as needed/when appropriate. 
 
“Voting” procedural change to Bylaws – Lucas would love to discuss. 50% of the board attending constitutes a 
meeting. Decision made by 60% of the attending board is quorum for voting; no proxy voting; 75% of the board to 
bring a decision back to vote (not just those attending).  Dan says we should have final verbiage before voting.  
Leslie and Ruth agree.  There is no rush that would require us waiting another month.  There is some discussion 
on the 50% meeting requirement (Leslie) but the group feels it’s atypical that we would not have 50%.  Dan 
suggests that we just eliminate the 50% requirement so that any number of board members can still meet but there 
would just be no voting.   
 



Refine Mission statement – Frank discusses removing urban from the mission statement and Lindsey had 
suggested municipal.  Alyssa moves to make it so.  Dan seconds.  Discussion ensues (vote paused) to discuss if 
“municipal” is divisive in terms of limiting board membership.  Russ asks if using “municipal” is counter to the 
groups’ decision to expand the board in the future with nonprofits, etc.  Dan makes the case that “municipal” 
doesn’t affect his idea to become a member as a non-profit.  Ruth says she does help Ag but they may not listen.  
Lindsey W. says urban is outdated and municipal is more current.  Discussion of using water conservation or just 
eliminating “urban” from the current mission statement.  Discussion hinges on if the mission is too broad then it 
fundamentally changes the board potentially- Dan suggests we’d then need to add Ag representatives on the board 
and/or the mission wouldn’t be accurate since Ag makes up the bulk of water use in the state.  Stu asks if we’d 
want Ditch companies on the board? Frank and Leslie have some concerns about it limiting but all are generally 
not overwhelmingly opposed to “municipal.”  However, Laura suggests this is really a topic that’s best discussed 
as part of the strategic plan. Alyssa concerned that we may just be pushing votes versus deciding. Group 
discussion and then the vote is withdrawn.  New motion to withdraw and wait until the strategic session next month.  
Motion made by Laura and seconded by Leslie. All agree. 
 
2014 Project Reporting Discussion – Becky discusses her outline.  Becky has taken the lead on talking with 

CWCB/Kevin Reidy. Using “all” as the responsible party on the strategic plan is an issue because there is nor 
responsibility of who moves the item forward.   EX: The summit may be great way to highlight what’s happening 
with the State Water plan- in each case Becky’s examples have a deadline and responsible party which is key. 
Laura agrees this is helpful.  Russ says the template is great but the conference shouldn’t hinge on the State Water 
Plan.  Becky says bringing in items like basin implementation plans and those associated are a way to account for 
ambiguity in the plan but bring in discussions that are linked to it.   
 
Discussion pivots to the annual event (next on the template examples).  Ruth says Brenda has been point.  We’ve 
been farther along in past years so we need to discuss this more/soon.  Dan asks if the intent is to have this 
template reviewed at each meeting?  Becky says No, it’s more to have a timeline of when things need to come-up 
and when specific tasks are done/need to be done.  Russ brings up the tangent discussion about limiting projects 
and is the Annual Event so big that we need to dedicate a board meeting to it (early in the year) instead of 
relegating to subcommittee solely; does that allow for assigning duties and also getting a schedule/buy-in early on?  
Ruth is in favor of that and others agree – it helps from getting a schedule in place and not derailing things.   
 
Leslie discusses the survey/board recruitment.  Gift card incentive discussed.  Becky suggests setting a 
timeline and that it would be ideal to have survey results for the July meeting; it would be helpful to get this out this 
week.  But if we can’t do this, we should have it in time for August (if Heather is doing two versions of the strategic 
session). Frank assigns Brenda with sending the survey out by the 23rd and due by July 4th.  Leslie will 
communicate this to Brenda.  Leslie makes clear that this is going to the full membership.  Reminder email to be 
sent in the interim. 
 
Ruth brings up annual event.  Alyssa says they will set-up a subcommittee meeting next week.  They will utilize 
Becky/Kevin’s/CWCB’s panel recommendation with regards to the State Water Plan and look at the CO presenters 
going to WaterSmart Innovations to see who might also want to present at our annual event. 
 
Discussion about newsletter.  Leslie talks about needing articles.  Becky says this is a great example about 
getting things on the group’s/board’s radar; maybe this should be announced to the group.   Fall is the next article 



with case studies being a focus as well as the event.   
 

Discussion about following up on assignments, things falling through the cracks and “poking” that needs to 
happen.  Dan suggests that this really should be a staff assignment not the volunteer board’s duty; it’s a lot to put 
on co-chairs.  Set expectations for the year for paid staff.  There seems to be agreement.  Alyssa discusses that 
the contract could be part of the issue as it’s not clear.  Becky- why is it being delayed?  Alyssa and Dan suggest 
using Becky’s template.  Frank suggests that the co-chairs need to meet with her.  Currently we’ve only extended 
the existing contract.  Would it be possible to have her under contract by the next meeting? What are we asking her 
to get this done?  What are the ground rules?  Can the management team do this?  Discussion that the MT has the 
power to do this; to layout specific expectations not necessarily lay out the contract details. 
 
VOWT- Name is now “Colorado Water: Live Like You Love It” – feedback seems favorable.  Sigler needs more 
time so they will present at the next meeting.  The Subcommittee will meet on the 26th.  In July, Alyssa will set-up a 
separate webinar since the Strategic Planning session is on the board agenda for July.  They feel they can present 
at the event.   
 
Discussion to font load Heather (and potentially have Sigler present) with what we will have and what she 
wants in advance of the meeting that way we can be prepared and not as rushed for the strategic planning session.  
Maybe Sigler has the half hour after or we do the 10 to 10:30 with Sigler and then have Heather from 10:30 to 2.   
 
Lindsey B. asks if we’ve done all the homework we already have from Heather…. It looks like we’ve done most of 
this.  Hanging issues seem to be Strawman (votes in today), Mission Statement (pushed) and Roberts Rules 
(Parliamentary Procedure).  Russ suggests pulling together a package for the next meeting including  

• Becky’s Template; Strawman; Proposed mission change; Table (from Heather); Survey results 
 

Becky suggests that meeting #1 with Heather focuses on the mission statement and then we move from there. 
 

Vote on 2014 work plan discussed.  Vote to use Becky’s template as currently shown.  Is this a first or second 

reading?  Group thinks it’s second read.  Utilize the template Becky has with projects shown and caveat that Brenda 
will help with this.  Laura makes the motion and Dan seconds. 
 
WaterSense legislation passed on the 6th.  Lindsay W. discusses how in 2016 you’ll only be able to buy 
WaterSense toilets and urinals. 
 
Ruth found the handouts are Robert’s Rules of Parliamentary Procedure & Successful Meetings.  Ruth says 

we should bump 1st read, 2nd read to the front of the agenda and to also have Becky’s template attached each time 
to help keep people on task.  Frank to collect notes on what people like about these documents and what they want 
to adopt or not.  Russ mentions we should probably collect changes we’ve already made/are making to provide 
additional clarity.   
 
WRAP up and adjourn;	  adjourned	  the	  meeting	  at	  12:05am.	   	   Submitted	  by:	  Russ	  Sands,	  Co-‐secretary 
 
Board Enters Executive at 10:05



 


