
MINUTES 
Colorado WaterWise Board Meeting 
February 13, 2014 
Colorado Convention Center 
ProGreen EXPO 
 
 
Board: 
X Amelia Nuding  Western Resource Advocates 
X Alyssa Quinn  Platte Canyon W&S District  alquinn@plattecanyon.org 
X Amy Conklin   Barr Lake/Milton Watershed  conklin3@ix.netcom.com              
X Brenda O’Brien  Colorado WaterWise/GreenCO  brenda.obrien@comcast.net 
X Becky Fedak  Brendle Group    bfedak@brendlegroup.com 
X Dan Stellar  Center for ReSource Conservation dstellar@conservationceenter.org  
X Frank Kinder  Colorado Springs Utilities  fkinder@csu.org  
X Laura Wing  City of Thornton    laura.wing@cityofthornton.net  
X Leslie Martien  AquaCraft    leslie@aquacraft.com 
 Lindsey Bashline City of Loveland    Lindsey.Bashline@cityofloveland.org 
X Lindsay Weber  Denver Water    lindsay.weber@denverwater.org 
X Lucas Mouttet  Fort Collins Utilities   lmouttet@fcgov.com  
X Lyle Whitney  Aurora Water    gwhitney@auroragov.org  
X Lyndsey Lucia  Northern Water Conservancy   llucia@northernwater.org 
X Nona Shipman  One Water One World   nshipman@msudenver.edu 
X Russ Sands  City of Boulder    sandsr@bouldercolorado.gov 
X Ruth Quade  City of Greeley    ruth.quade@greeleygov.com  
  
Guests 
None  
 
10:10 AM: Call to order 
Lyle called the meeting to order. 
 
Action Items 
Minutes Approval 
Lyle moved to approve the minutes, Laura second, motion carried.  
 
Value of Water Toolkit – Alyssa Quinn 
Alyssa advised that the RFP was sent to ten marketing/PR firms.  The board approved extending the deadline to 
2/21/14.  Laura will present the VOWT to students at the OWOW Center at MSU.   
 
Strategic Planning 
Frank was not present to begin the discussion. Amy provided an update on the mini-grant from CDPHE.  CWW’s 
grant application was denied due to the elimination of the “organizational development” grant category.  Amy asked 
for board approval to spend $2,000 to hire a facilitator to coordinate the strategic planning discussion for CWW.  
Amy proposed hiring a facilitator to assist with establishing CWW protocols, specifically as they relate to decision-
making, code of behavior, ground rules, etc.  Once protocols are accomplished and in place, Amy recommends 
developing a robust Strategic and Implementation Plan for CWW.  Many board members expressed a desire to 
establish guidelines for a better decision-making process before making any further decisions.  The board advised 

P: Called-in via phone 
X: Attended in-person 



they’d like to hear what Russ is presenting before they could vote on hiring a facilitator.  Amy turned the 
conversation over to Russ.   
 
Russ presented a PowerPoint to outline a framework of ideas for building CWW’s 2014 Strategic Plan. To 
supplement the PPT presentation, Dan distributed the proposed SP Framework/Roadmap, and excerpts from the 
CWCB/IBCC Low/No Regrets (LNR) Action Plan.  Russ referred to the handouts from the LNR; the table of 
contents, and educational and outreach efforts.  Russ described the Framework as a means to help to 
compartmentalize subsequent strategic planning discussions into manageable pieces that the board could tackle 
over the next few meetings.  Russ’ Framework is designed to align CWW’s goals with that of CWCB, the Colorado 
Water Plan, and the LNR Action Plan’s educational outreach efforts.  The LNR conservation goals list an annual 
water provider summit, water efficiency workshop(s), and coordinated efforts to help jurisdictions adopt BPs and 
ordinances.  Russ believes CWW can help CWCB to achieve these goals.  Russ and Brenda will forward the PPT 
to the board in a larger packet going out to the Board with the minutes. 
 
Discussion ensued about the pros and cons of strictly aligning CWW’s strategic planning goals with that of CWCB.  
Pros mentioned were, CWCB/CWW partnership would enlist a help us/help you environment of shared goals, and 
cons listed were CWW’s may lose its independence. In the end, the board conveyed that CWW should focus on its 
members’ needs first, then CWCB’s.  The board agreed to move forward with a member survey to capture what our 
constituent’s want/need from CWW. Brenda and Leslie are drafting survey questions and will share a draft survey 
with the board (via email) in March.   
 
The board agreed with Russ’ recommendation to segment upcoming meetings. The categories are:  

• March – CWW Reorganization and Structure (facilitated discussion with Heather) 
• April – Vision and Goals, and 2014 Strategic Implementation Plan 
• May – Communication 

 
Brenda commented that a 2014 Strategic Plan was developed and approved in November of 2013.  2014 
Objectives (Value of Water Toolkit, Smart Phone App, Annual Event, etc.) were established during this session.  
Many board members were present, minutes were recorded, and a budget to support this Plan was approved in 
December 2013.   
 
Brenda shared the existing Goals for CWW.  They are: 

1. Serve as the primary urban water conservation technical resource for professionals in Colorado  
2. Promote urban water conservation to professionals throughout Colorado  
3. Ensure CWW’s organizational sustainability and growth  
4. Participate in the development of urban water conservation policies and integrated resources planning  

 
Brenda suggested board members review the Organizational Handbook to better understand, and familiarize 
themselves with what policies and procedures exist for today. Gaining an understanding of what documents are 
currently in place for the organization will help identify what, if anything needs to be changed in 2014.  Brenda will 
create an “organizational need-to-know” packet for the board.  
 
The Handbook includes: 

• 2013 Strategic Plan (goals and objectives, project to achieve, assignments and timeline);  
• Bylaws;  
• Terms and Conditions; 
• Org Chart; 
• Contact List; 
• Annual Meeting Calendar; 
• 2013 Projects w/ project descriptions and committee members. 

 



After a lengthy discussion, the board voted to approve the $2,000 expenditure to hire Heather Bergman to facilitate 
the March meeting (with an option to continue for the April meeting but not to exceed $2k).  Amy, Dan and Becky 
will meet with Heather Bergman to convey CWW’s issues and craft a plan for the March meeting.  Amy made a 
motion to approve hiring a facilitator, Lucas seconds.  Motion carries. 
 
Green Plumber Training 
Amelia and Frank are working with Green Plumbers to make training available to local Colorado plumbers.  Amelia 
and Frank will obtain the training costs associated for consideration by the CWW Board.  Lucas suggested piloting 
the new Project Criteria/Straw Man for this potential project.  Russ commented that the board has not adopted the 
Project Criteria yet. 
 
Smart Phone App 
Lyle and Brenda met with members of ALCC and CALCP to discuss the Smart Phone App.  ALCC liked the idea 
and found the tool will be useful for its members.  ALCC indicated that a Spanish version would not be needed, 
saving $5,000 from the original cost.  ALCC was asked to conduct a review of known “data” content listed within 
Halperin Creative’s (Frani) Scope of Work, and add additional content (landscape construction rules and regs) 
they’d like to see added.  Once the review is complete, Lyle will ask Frani to revise the Scope of Work and cost 
estimates.  The revised Scope of Work will be reviewed by ALCC to determine what financial support they could 
offer. 
 
CII Tool 
Russ and Becky are meeting with EPA to discuss next steps for a Webinar.  CWW was already given a 
presentation on the tool in 2013; the EPA webinar will launch a pilot study using the tool. 
 
RMSAWWA 
Alyssa advised that RMSAWWA would like to conduct a joint session with CWW in March.  Lyle will email Emily to 
let her know the March meeting will be reserved for the special session.  The joint session will need to be 
rescheduled.  Alyssa clarified that the RMSAWWA agenda item for “landscaper training” really means scheduling 
joint meetings between water suppliers and industry.  This meeting would be similar to the joint chapter meetings 
conducted by ALCC in 2013.  Brenda advised that ALCC’s chapter meetings are already scheduled for Spring 
2014. Brenda can help to coordinate these partnership meetings.  
 
Project Sub-Committee Sign-Up 
Brenda advised that the 2014 Organizational Handbook has been delayed due to the current issues with developing 
a strategic plan. The Organizational Handbook offers CWW’s current projects and their descriptions.  Under normal 
conditions, the new board members use the descriptions to sign-up for a sub-committee that interests them. Brenda 
offered to facilitate an “Intro to CWW” meeting for new members until the Handbook is complete.  Amy expressed 
an interest in attending.  Brenda will send out a Doodle Poll to select a date/time for the orientation meeting. 

 
Lyle adjourned the meeting at 12:00 p.m. 
 
Board members visited ProGreen EXPO’s tradeshow following the meeting. 
 
 
Submitted by: 
Russ Sands, Co-Secretary  


