
MINUTES 
Colorado WaterWise Board Meeting 
Tuesday, August 12, 2014 
Center	  for	  ReSource	  Conservation,	  2639	  Spruce	  Street	  
10:00 a.m. – 3:00 p.m. 
 
 
Board: 
X Amelia Nuding  Western Resource Advocates  amelia.nudding@westernresources.org 
X Alyssa Quinn  Platte Canyon W&S District  alquinn@plattecanyon.org 
X Amy Conklin   Barr Lake/Milton Watershed  conklin3@ix.netcom.com              
X Brenda O’Brien  Colorado WaterWise/GreenCO  brenda.obrien@comcast.net 
X Becky Fedak  Brendle Group    bfedak@brendlegroup.com 
X Dan Stellar  Center for ReSource Conservation dstellar@conservationceenter.org  
X Frank Kinder  Colorado Springs Utilities  fkinder@csu.org  
 Laura Wing  City of Thornton    laura.wing@cityofthornton.net  
X Leslie Martien  AquaCraft    leslie@aquacraft.com 
X Lindsey Bashline City of Loveland    Lindsey.Bashline@cityofloveland.org 
X Lindsay Weber  Denver Water    lindsay.weber@denverwater.org 
X Lyle Whitney  Aurora Water    gwhitney@auroragov.org  
X Lyndsey Lucia  Northern Water Conservancy   llucia@northernwater.org 
X Nona Shipman  One Water One World   nshipman@msudenver.edu 
X Russ Sands  City of Boulder    sandsr@bouldercolorado.gov 
X Ruth Quade  City of Greeley    ruth.quade@greeleygov.com 
  
Guests 
Heather Bergman  Peak Facilitation   heather@peakfacilitation.com  
 
Lyle called the meeting to order at 10:03 a.m. 
 
Alyssa motioned to approve minutes. Ruth seconded the motion and motion carries. All in favor.  Minutes were 
approved. 
 
WaterSense Green Plumber Training (second reading) 
Three sessions for Green Plumbing Training has been scheduled.  Training information has been added to 
Colorado WaterWise website and an informational email will be sent to all contacts. 
 
Colorado Stormwater Council’s Water Quality Education Campaign (second reading) 
Amy discussed the Stomwater Council/Watershed Assembly’s request for help from CWW with its survey. CWW 
has been asked to donate 40 hours of Brenda’s time in 2015 to aid in the campaign’s ‘messaging’ inventory, and 
formalizing focus groups. Dan emphasized that Brenda’s time is CWW’s largest expense, and funds should be used 
wisely.  Dan recommended looking at the Water 2012 in-kind hour donation and how/if that donation benefited 
CWW.  Frank shared that collaborating with other organizations aligns with CWW’s strategic goals.  Lyle asked if 
this campaign would compete with the Value of Water Toolkit (VOWT).  Amy confirmed that the Stormwater 
Council’s campaign addresses water quality, and would not compete with the VOWT.  Lindsey B. does not see the 
collaboration as co-branding effort.  It would be more data that could be used for benchmarking the VOWT.  Alyssa 
commented that the VOWT efforts are beyond data collection and the survey findings would not be included in the 
VOWT. 
 

P: Called-in via phone 
X: Attended in-person 



Lyle inquired how Amy’s request differs from Russ’ request to purchase the VOWT ‘power/energy’ creative tagline.  
Ruth clarified that the VOWT committee declined Russ’ request because the tagline may be used at a later date. 
Russ asked if there was a benefit to CWW for participating in the Stormwater Council’s effort, and do our members 
have and want water quality resources? Russ does not recommend combining the two campaigns’ since neither is 
established. Lyle asked to table the discussion until Amy provides more information. 
 
Brenda’s Contract  
Lyle mentioned that Brenda’s contract has been signed for July – December.  Brenda’s contract may need to be 
amended due to the aggressive Scope of Work, and a shortage of hours remaining for 2014.   
 
Bylaw Revision (second reading) 
The bylaw discussion was tabled until September.  The Board was not prepared to discuss.  Becky emphasized 
that this item is on the agenda, and no one came prepared to discuss it.  Why is that? Heather echoed the fact that 
Board members did not come prepared to this meeting, and stressed that all Board members must come prepared 
to discuss board business, make decisions, and not put things off month after month. Brenda volunteered to 
circulate Lucas’ suggestions once again and the board can discuss next month.  Amy revisited the bylaw topics.  
They are:   
1.  Don't revisit old and approved topics  
2. What constitutes a quorum?  
3. Voting procedures.  
 
Amy will replace Lucas as the bylaw advocate.   
 
Parliamentary Procedures 
The board is not prepared to discuss and will defer the discussion until January when 2015 board members are in 
place. Heather expressed her discern with the board being unprepared.  If CWW is serious about setting board 
procedures, how the board functions (or doesn’t) is very important.   This board needs to be more accountable to 
itself.       
 
Financials   
Dan discussed July’s financials.  CWW’s membership goal of $20,000 has been reached for 2014. Dan reminded 
the board of its $11,000 financial risk with the Value of Water Toolkit.  The risk is due to its budget shortfall and 
contractual obligations with Sigler Communications. CWCB has not responded to our request for a mini-grant to 
close the financial gap.  The unveiling of the Toolkit will take place at the Annual Event.  A sponsorship push will 
take place in October. Dan mentioned that changes to the financial reporting are forthcoming. 

 
Outstanding Grant Applications  
Colorado Water:  Live Like You Love It – Ben confirmed receipt of the grant and advised that Kevin is reviewing.  
Ben will be in touch with Brenda and/or Alyssa.  Discussion ensued regarding whether or not to charge for access 
to the Toolkit.  Leslie commented that CWW should be careful of what tools are given away for free, versus 
generating sustainable revenue.  Lindsey B. suggested a hybrid model with the basic toolkit being free, and 
charging for the full-suite of tools.  The Board liked Lindsey’s recommendation. 
 
Smart Phone App  
CWCB recommended a start date of August 24th and ending in late February or early March.  ALCC and CALCP 
are contributing $1,500 each.  Some tools will available for the annual event.  Lyle recommended that each utility 
pay $100 per utility to load their data to help offset the APP network costs. 
 
RMSAWWA / CWW Merger  
Lyle advised that RMAWWA has no formal update or merger proposal for CWW to review.  Lyle advised that 
RMSAWWA confirmed they do not want to dilute CWW’s brand and mission.  Most utilities are members of both 



CWW and AWWA. Melissa Elliot is the incoming chair of the RMSAWWA Conservation Committee and wants to 
leverage resources.  Melissa would like to combine Colorado’s conservation resources to get RMSAWWA up and 
running again, and work on joint projects.  Lyle has a meeting scheduled with Melissa, Jeff and Greg.  Lyle will keep 
CWW informed on the outcome of the meeting.  
 
Lyle adjourned the board meeting at 11:02. 


